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MURRAY DOWNS GOLF AND COUNTRY CLUB LTD
Minutes of the 37th Annual General Meeting held at Murray Downs Golf and Country Club
on Tuesday May 20th 2025 at 7.30 pm.

1.0 OPENING

I.1 Present Notice of meeting was sent to members on April 7t 2025.
The President, C. Hedwards occupied the chair, G. Slater, B. White, C. Fletcher, W. Gurnett,
D. Martin, A. Free, B. Smith, C. Wiseman, L. Tonkin, B. Cadd, V. Hedwards, M. Kiley, S. McLean,
K. Gregory, R. West, C. McCaig, G. McCaig, |. Brereton, S. Davis, D. Griffin, S. Parry,
M. Docking, B. Farlie, J. McLean, B. Lehmann, L. McLean, N. Starrs.

Total of 28 members registered attendance.
Quorum declared.

1.2 Staff Attendees (members) M. Parry, D. Grey.

2.0 APOLOGIES
. Read, P. Austerberry, L. Brady, M. Kiley, R, Grey, N. Chiusholm, B. West, L. Gregory.

3.0 CONFIRMATION OF MINUTES OF PREVIOUS ANNUAL GENERAL MEETING
Minutes of the 36t Annual General Meeting held on Tuesday May 215t 2024 were tabled.
MOVED S. McLean, seconded D. Martin that the Minutes of the AGM held on May 215t 2024 as

provided be confirmed. CARRIED
3.1 Business Arising Nil
4.0 PRESIDENT’S REPORT

The 2024 financial year has seen that our Club’s have recorded a satisfactory result and continue
to provide excellent facilities and financial support to our community.

The club is in a strong financial cash position to support the intended plans to ensure the viability
into the future of our Club.

The Lifestyle Community Project is still very much a part of our consolidating our future, although
small hurdles continue to ‘pop up' and slow the progress. Tenders for the Murray Downs Club are
currently being processed and works will commence in the very near future. The Swan Hill Club
renovations are also being considered, we look forward to sharing our vision for an upgraded facil-
ity for members and guests.

In November 2024 Greg Roberts our CEO of 16 years advised of his decision to move on to the
Mulwala Ski Club. Greg's contributions, dedication and commitment to Murray Downs Golf and
Country Club will not be

forgotten by the Board Members and staff over his time. We wish Greg and Melissa all the best in
their new location.

We welcome our new CEO Mark Parry and his wife Sheridan to Swan Hill. Mark took over the
role in late January and is quickly adapting to the position.

The Murray Downs Golf and Country Club hosted the 2024 NSW's Open Championships in No-
vember. -This was the third richest tournament on the Australian golfing calendar and was tele-
vised on Seven Plus. The inclusion of LIV players Cameron Smith, Lucas Herbert and 2006 US
Open winner Geoff Ogilvy added to the prestige of the event. The television coverage of our
course and region to the rest of Australia was unmeasurable. We have received countless praise
and feedback from players, officials and spectators, the benefits of the opportunity will be long-last-
ing for our Club. It was wonderful to see our local members and community support Murray
Downs throughout the tournament. Thanks to the |50+ volunteers who assisted in making the
event a huge success. | would like to thank Paul Robinson. our course superintendent and his team
for the presentation of the course for the event and throughout the year.
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| would like to thank Pam, James (and now Mick for helping in the role} along with the committee
for looking after all things golf and our members and visitors The Bowls Section of the Club is in
great hands with Gary [Shorty) and his committee continuing to promote a great experience for
our bowling members and guests.

| would like to thank my fellow Directors for their time and commitment. Their efforts benefit
Murray Downs Golf and Country Club members, guests, and the Swan Hill community.

Finally, | would like to encourage all local members to continue their support towards our two
venues that we continue to grow.

COLIN HEDWARDS
PRESIDENT MDGCC

MOVED B. Smith, seconded C. Wiseman that the President’s Report be received. = CARRIED

TREASURER’S REPORT
I have the pleasure in presenting the financial reports of the Murray Downs Golf and Country Club
Limited for the year ending 3 |st December 2024.

| am pleased to present the Treasurer 's Report for the Murray Dawns Golf and Country Club

Limited for the year ending on the 31t December 2024. | present a summary of the financial re-
ports for the financial year and full details can be obtained from the financial statements and at-

tached notes included in the Annual Report.

The net profit for the year ended 3Ist December 2024 was $116,519 compared with a net profit
of $.514,324 for the previous year. However, the profit of $.116,519 was impacted by the write off
of various items of a capital nature, totaling $214,991, which had accumulated during several previ-
ous years. The net profit from the current year's operations was $331,510 compared to $514324
for the previous year. This was after allowing for depreciation and amortization of fixed assets of
$1,218,236 ($1,242,060 previous year)

Revenue for the year was $16,395,546 ($15,374,099) and expenses were $16,064,036
($14,859,775). The net value of the club's assets increased from $18,836,524 to $18,953,043. The
Club is in a very strong financial position with cash reserves in excess of $4,500,000, and all finan-
cial commitments able to be paid on time.

It had been planned that necessary renovations to both Murray Downs and the Swan Hill Club
would have been started by now. However, uncertainty as to proposed poker machine legislation
in "Victoria has stalled the renovations at the Swan Hill Club. One thing can be certain of is the
fact, the longer we wait, the more it will cost. Hopefully, you will be able to see action in time very
near future.

Our current financial position is the result of good management by the Board and our previous
CEO, Creg Roberts. Greg's contribution during Covid, his ability to control spending and his ability
to access Government Grants were major contributions to our financial position. Greg was also
responsible for Murray Downs hosting the 2024 Men's Open Championship which received exten-
sive publicity that made Murray Downs known to the golfing world. Thank you, Greg, for your 17
years at Murray Downs and all you have achieved during that time.

| would also like to thank my fellow Board Members for their commitment and many hours spent
helping to make our club successful.

| welcome our new CEO, Mark Parry, who has many years’ experience in the club industry, and |
look forward to working with him.

Finally, | would like to thank our members for their continued support which will ensure our
continued success.

BILL GURNETT

TREASURER
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5.1 MOVED C. Fletcher seconded B. White that the Treasurer's Report and Financial Statement be
received. CARRIED
6.0 AUDITORS APPOINTMENT
6.1 MOVED C. Fletcher seconded A. Free that Johnson’s MME be appointed auditor for the
2023/24 year. CARRIED
7.0 DIRECTORS APPOINTMENT

Three nominations were received for three vacant positions so no election was required.
C. Fletcher, B. White, J. McLean nominated for three Directors positions for a 3-year term.
The President declared C. Fletcher, B. White, ). McLean duly elected for a 3-year term.

Director’s Positions are:

C. Hedwards 2026 G. Slater 2026 A. Free 2026

W. Gurnett 2027 D. Martin 2027 B. Smith 2027

C. Fletcher 2028 B. White 2028 J. McLean 2028
8.0 ORDINARY RESOLUTION

8.1 Ordinary Resolution|
That pursuant to the Registered Club Act;
(a) The members hereby approve expenditure by the Club over the following 12 months for the
following activities of Directors in their service as members of the Club’s Board of Directors.
(i) The reasonable cost of a meal and beverage for each Director before or immediately after
Raffle Duty, a Board or Committee Meeting on the day of that meeting.

(ii) Reasonable expenses incurred by Directors in relation to other events including enter-
tainment of special guests of the Club and promotional activities in relation to the club
for which expenses are approved by the Board before payment is made, on production
of invoices, receipts or other proper documentary evidence of such expenditure.

(b) The provision and marking out of car parking spaces for the exclusive use of Directors, and
such other persons as the Directors shall from time to time approve.

(c) The provision of a Club jacket, shirts and tie as part of the Director’s uniform.

(d) The professional development and education of directors over the following 12 months in-

cluding:
(i) The reasonable cost of directors and their partners attending at the Registered Clubs
Association Annual General Meeting.
(i) The reasonable cost of directors attending seminars, trade displays and other similar

Events as may be determined by the Board from time to time.

(iii) Reasonable costs of directors attending other Clubs throughout the state or relevant
interstate venues for the purpose of observing their facilities and methods of operation
as organized by the club.

(e)  The members acknowledge that the benefits in paragraphs (a), (b), (c) and (d) above are not
available to members generally but only those who are Directors of the club.

Explanatory Note

Please note this resolution is required under the Registered Clubs Act 1976 and is procedural.

8.2 Procedural Matters
I To be passed, the Ordinary Resolution must receive votes from 50% + | of those members
eligible to do so vote in person on the Ordinary Resolution at the meeting.
2. Only Life Members and Financial Full Members shall be eligible to vote on the Ordinary Reso-
lutions. (all categories of membership except Junior Members are eligible to vote)
3. Under the Registered Clubs Act 1976 members who are employees of the Club are not enti-
tled to vote on the Ordinary Resolution.
4. Proxy voting is prohibited by the Registered Clubs Act 1976.
Amendments (other than minor typographical correction which do not alter the substance or
effect of the Resolutions) will not be permitted from the floor of the meeting.
6.  If the Ordinary Resolution is passed it will take effect immediately.
The Board of the Club recommends these Ordinary Resolutions to the members.
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8.3 MOVED R. West seconded G. McCaig that Ordinary Resolution | is approved. CARRIED

9.0 GENERAL BUSINESS
No items submitted prior to the meeting. Questions taken from the floor,

9.1 Position of the Golf Professional was queried and it was pointed out that 3 applicants will be
interviewed for the role.

9.2 In response to a question on the building of a 19* hole it was indicated that the process is under-

way, with survey of the site completed and submitted to Ted Parslow. He will now design the hole
at no cost to the Club. Construction can get underway once the design is completed.

10.0 CLOSE OF MEETING
Meeting Closed at 7.50pm.

Confirmed...4 e 0T
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